Mopani District Municipality draft SDBIP 2019-2020

1. APPROVAL

The SDBIP gives meaning to both in-year reporting in terms of section 71 (monthly financial
reporting), section 72 (mid-year report} and section 46 {quarterly and end-of-year annual
reports) and is a vital monitoring tool for the Executive Mayor and Council to monitor in-
year performance of the municipality within the financial year. This enables the Executive
Mayor and Municipal Manager to be pro-active and take remedial steps in the event of poor
performance. The SDBIP aims to ensure that Senior Managers are problem-solvers, who
routinely lock out for unanticipated problems and resolve them as soon as possible. The

SDBIP also enables the Council to monitor the performance of the municipality against
quarterly targets on service delivery and to serve as early warning for underperformance. The SDBIP serves as a
management, implementation and monitoring tool that will assist the Executive Mayor, Councillors, Municipal Manager
and Senior Manager in delivering services to the community.
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APPROVED BY THE EXECUTIVE MAYOR
MOPANI DISTRICT MUNICIPALITY DATE
CLLR PJ SHAYI



